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Organized by:

VISIT OF THE 8 WORLD'S GREAT ORGANIZATIONS
Nokia � IIttala � Ikea � Ericsson � Absolut

 Heineken � Ahold � Philips

BEST BUSINESS PRACTICES IN
SCANDINAVIA & NEDERLANDS!

7 DAYS
27. 09. - 04. 10. 2009

3 CITIES
Helsinki � Stockholm � Amsterdam

Limited places available. Secure your place now!

ONLY 25 PARTICIPANTS
Limited to maximum 25 participants - business executives and
postgraduate students from Croatia and surrounding countries

MICHAEL MORRISON STUDY TOUR
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International Management and Marketing Study Program 2009

MICHAEL MORRISON STUDY TOUR - IMMSP
The project of organizing study trip of managers from Croatia and surrounding countries to the world leading companies, was
initiated in 2008 with the purpose to give business people from the region insights in to world leading business practices.
Originator and spiritus movens of this project was a professor from the Monash University in Australia - Mr. Michael Morrison,
internationaly acknowledged expert on marketing, brand management and retailing. Michael was organizing successfully
many similar programs with groups from Australia (postgraduate students and/or executives from top Australian companies).
After a few visits to Croatia, together with ICPE he decided to offer to Croatian and regional businesses and the educational
community the possibility to experience this unique program under his leadership. We named it together -
International Management and Marketing Study Program (IMMSP).
The first IMMSP was organized with Michael as a program leader in Novemeber 2008. It gathered over 20
participants and according to the feedback of the majority of participants, we beilive that we can say that it
was very successful. We visited organizations in the New York (Apple, Nike, House of Hoops, Best Buy, Whole
Foods, Costco and Bloomberg), London (Arsenal F.C., Norman Foster+Partners, Futurebrand and Morgans
Hotel Group), Paris (L'Oreal and Moet et Chandon) and in Dubai (Nakheel and Dubai Mall).
Based on the success of the fist IMMSP and on encouragements from the participants to continue with this
program and to also improve it some aspects, we decided to carry on and chose Scandinavia and Netherlands
as our first next IMMSP program. Unfortunately, few weeks ago we received an information that Michael
passed away during one of his study tours with his students from Australia. After first reaction of disbeilif,
we decided to carry on with IMMSP program in to Michael's honour and we decided to name it MICHALE
MORRISON STUDY TRIP - IMMSP. This is a small gesture of apreciation for everything that Michael did in
helping us to bring «the world to Croatia and Croatia to the worldfl as he often said.

International Management and Marketing Study Program 2009
Why Scandinavia and Nederlands?
It is stricking how many succesfull global companies comes from Sweden, Finland and Nederlands. Is it
the culture or power of Scandinavian design, atitude towards work or something else? Let's find our together on
the 2009 Michael Morrison Study Tour in Helsinki, Stockholm and Amsterdam.
We plan to visit really impressive list of companies: Nokia & IIttala in Helsinki, Ericsson, Ikea and Absolut in Stockholm and
Heineken, Ahold and Philips in Amsterdam. Diverse set of companies and industries with one thing in common - they are all
very successful global operations and world famous companies.
IMMSP provides unparalleled access to benchmark organisations and a unique learning experience. Participants of IMMSP
have a chance to:
� Have firsthand opportunity to meet face to face with the world's  best managers and marketers,
� Enhance their career opportunities through this unparalleled  experience,
� Share their experiences with other professionals / colleagues who  will be their
 co-participants on this expedition,
� Experience diversity of  cultures in the range of cities to be visited
Program provides you with an incredible learning and multicultural experiences where you will have direct contact with
managers and marketers from leading companies that will present to you insights into what makes their companies successful
and what gives them a competitive advantage

1 week program
Based on the learnings from 2008 IMMSP, we decided to offer shorter program for the participants and to make it obligatory as
a whole program (partial attendance would not be possble). This is the reason that we are going now with 1 week program -
which is much easier for the business people to reserve then 2 week program that we had last year. The concequence of the
too long program was that some participants wanted to have just a part of the program and we grant them this wish. Due to
this they could not expirience the full idea of the program and according to our opinion only the participants that expirienced
the whole 2008 IMMSP, fully benifited from the program and had 360 degree picture of the overal idea of the program. This was
also the feedback from the majority of the participants.
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Program leader
It is impossible to replace Michael, but we beilive that prof. Zvonimir Pavlek will prove to be a great program
leader for our 2009 IMMSP in Scandinavia and Nederlands. He is among leading Croatian experts on branding
and he has great combination of rich and succesfull business and academic career. In his role of Marketing
Director of Podravka, prof. Pavlek built a faundation of some of the most successfull Croatian and regional
brands (Vegeta, »okolino and Dolcela). He is now teaching students as a professor in the business school Agora
and in the last few years he also published couple of acknowledged books on branding and retailing.

Organization visits:
Organization visit will last on average 3-4 hours. This allows time for in-depth presentations and discussion. Presenters from
the companies have typically senior roles in their organizations. The idea is to provide participants with the 'big picture' about
how each organization is functioning and what drives its business performance. 
Each organization visit will differ. For example (from previous IMMSP) L'Oreal was a full day visit and it included a tour of their
factory and a visit to Head office in Paris with several senior management and marketing presenters. Moet et Chandon was
also a full day visit, with a tour of their cellars and senior management and marketing presentations from champange making,
management and marketing. Nike, House of Hoops and Apple were more informal and shorter visits and level of management
personnel that presented to IMMSP participants was in this organization limited to the Store Managers with the revenues of
several milion or even tens of milion USD! Perhaps the most impressive visit was the one to the Arsenal FC where participants
had a chance to listen impressive insights from the Arsenal Marketing Director about his views on the marketing and commercial
aspects of the management in the football club. All the visits were different, level of management differed from the Marketing
Directors or Managing Directors of some business divisions, to Brand Managers, PR Managers and Store Managers in some
cases. So all together this gave participants good insight in to functioning of the different management levels in the global
companies - from the strategic to operational.
Through each organization visit, IMMSP 2009 is offering participants access to organizations that they could not (in most of
the cases) othervise visit themselves. It is a firsthand opportunity to meet face to face with the world's best managers and
marketers in Scandinavia and Nederlands! Organization visits are classified into two (2) categories: confirmed and planned
- based on the current status of confirmations from each organization that has been contacted about their participation in
the IMMSP. In 2008 IMMSP, there were some changes in the final list of the companies vs. the ones that were planned. This
means that we can perhaps replace Philips or Ahold with KPMG or Ajax, but not with some no name company that can not
provide comparable learning experience. Organizations that we are planning to visit with International Management and
Marketing Study Program (IMMSP 2009):

� NOKIA (planned) - NOKIA is the world’s number one manufacturer of mobile phones, and one
of the leading makers of mobile networks. NOKIA’s strategy is to build trusted consumer relationships
by offering compelling and valued consumer solutions that combine beautiful devices with context
enriched services. NOKIA is a consumer led company. There is a progressive and continuous increase
in consumer involvement with technology and communications globally. People are
broadening their modes of communication to include the web and, social

networks are becoming central to how people
communicate. People want to be truly connected,

independent of time and place, in a way that is very
personal to them. And, NOKIA’s promise is to connect people

in new and better ways. As mobile usage grows in the world’s emerging markets, NOKIA is
developing affordable mobile devices that can contribute to increased economic growth and

quality of life. At the same time, mobile
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communications is converging with computing, digital imaging and the internet, making it possible for people to use
handheld devices for filming video, listening to music, playing games, surfing the web and more. NOKIA is shaping this
converging industry, pushing it forward with cutting-edge products and the development of open standards. NOKIA’s
success story is built on constant innovation. Their very human technology is all about enhancing communication and
exploring new ways to exchange information. That’s why NOKIA will never stop finding new ways of connecting people.
www.nokia.com

� IITALLA (planned) - IITALLA Group is a leading company in modern Scandinavian design. Long ago, designer Kaj Franck’s
postulated that “objects should always be appropriate, durable and functional.” Objects that can be endlessly combined in
new ways, refreshing everyday life. And IITALLA believe in lasting everyday design against throwawayism. For a long time,
Iittala has been part of an ongoing revolution. Choosing objects that will last in design and quality will please our senses and
create harmony in our everyday lives. The IITALLA design philosophy defines the principles behind their product development.
These principles include, in addition to pure functionalism, the qualities of essentialism and emotionalism, which ensures
that all objects are both highly usable and that their design will remain relevant in the long-term. All IITALLA objects are
designed to be combinable, even though all variations might not be offered all the time, any new purchases will still fit with
existing and future Iittala objects. „Less is more!“ Mies van der Rohe’s legendary statement has become even more relevant
to our planet today. Is it relevant to you? www.iittala.com

� IKEA (planned) - IKEA offers a wide range of well-designed, functional home furnishing products at prices so low that
as many people as possible will be able to afford them. This is the idea at the heart of everything Ikea _does, from product
development and purchases to how they sell their products in IKEA stores globally. Anybody can make a good-quality product
for a high price, or a poor-quality product for a low price. But to make good products at low prices, you need to develop
methods that are both cost-effective and innovative. This has been Ikea's focus since its beginnings in Sm_land, Sweden.
Maximising the use of raw materials and production adaptation to meet people's needs and preferences has meant that their
costs are low. The IKEA way of doing things is to pass these cost savings on to their customers. At IKEA vision is to create a
better everyday life for the many people. The IKEA story began in 1943. in the small village of Agunnaryd in Sweden, when
founder Ingvar Kamprad was just 17. Since then, the IKEA Group has grown into a major retail experience with around 128,000
co-workers in 24 countries/territories generating annual sales of more than 21.1 billion euros. IKEA has 41 trading service
offices in 30 countries. This allows them to be close to their suppliers - about 1,380 in 54 countries - so they can monitor
production, test new ideas, negotiate prices and check quality while keeping an eye on social and working conditions. At the
end of the 2008 financial year, there were 253 IKEA Group stores in 24 countries stocking everything for home furnishing
under one roof. Last year 565 million customers visited an IKEA store, gaining inspiration from our displays which show IKEA
products in actual room settings. www.ikea.com
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� ERICSSON (confirmed) - ERICSSON is a world-leading provider of telecommunications equipment and related services to
mobile and fixed network operators globally. Over 1,000 networks in more than 175 countries utilize their network equipment
and 40 percent of all mobile calls are made through their systems. They are one of the few companies worldwide that can offer
end-to-end solutions for all major mobile communication standards. Through their Sony Ericsson Mobile Communications joint
venture they offer a range of mobile devices, including those supporting multimedia applications and other services allowing
richer communication. They also have products for special applications within the enterprise, cable, mobile platform and power
module markets.They invest heavily in research and development and actively promote open standards and systems. Also
reflecting their ongoing commitment to technological leadership, they have one of the industry's most comprehensive intellectual
property portfolio containing over 23,000 patents. Their origins date back to 1876. The parent company is Telefonaktiebolaget
LM Ericsson and their headquarters are located, and the Board of Directors is seated, in Stockholm, Sweden. www.ericsson.com

� ABSOLUT (confirmed) - Being one of the world's best selling international premium brands, Absolut has a story to tell. About
it's origins, about the road from 1 to about 130 markets, and about the people that make it happen. The Absolut Company has
the worldwide responsibility for the production and marketing of ABSOLUT and Level. It is a part of the Pernod Ricard brand owner
network, alongside other outstanding brand owners of the Group such as Chivas, Martell, Jameson, Malibu, Kahlúa, Havana Club
and the champagne and wine brands Mumm, Perrier-Jouët and Jacobs Creek. Achieved sales of 10.7 million nine-liter case in
2007 (96.6 million liters) making them No. 4 in the world of premium spirit brandes. Some 600,000 bottles of ABSOLUT VODKA
are produced every day. Every bottle of ABSOLUT VODKA is produced in _hus in southern Sweden. It is created using both
continuous and batch distillation produced from winter wheat, a hardy wheat grain that gives ABSOLUT VODKA its smooth grain
character. Every year approximately 80,000 tons are used to produce a unique process called continuous distillation, introduced
in the nineteenth century by “The Vodka King”, Lars Olsson Smith. The award-winning advertising and marketing campaigns of
ABSOLUT VODKA continues to break new ground in communicating the brand’s core values of clarity, simplicity and perfection.
In 1999, the ABSOLUT VODKA advertising campaign was listed among the ten best advertising campaigns of the past century
by „Advertising Age“. www.absolut.com

� PHILIPS (confirmed) - Royal PHILIPS Electronics of the Netherlands is a diversified Health and Well-being company, focused
on improving people’s lives through timely innovations. As a world leader in healthcare, lifestyle and lighting, PHILIPS integrates
technologies and design into people-centric solutions, based on fundamental customer insights and the brand promise of “sense
and simplicity”. Headquartered in the Netherlands, PHILIPS employs approximately 121,000 employees in more than 60 countries
worldwide.
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With sales of EUR 26 billion in 2008, the company is a market leader in cardiac care, acute care and home healthcare, energy
efficient lighting solutions and new lighting applications, as well as lifestyle products for personal well-being and pleasure with
strong leadership positions in flat TV, male shaving and grooming, portable entertainment and oral healthcare. 60,000 registered
patents illustrate the innovative nature of the company. PHILIPS currently holds around 29,000 registered trademarks, 43,000
design rights and 2,000 domain names. PHILIPS has adopted an Open Innovation strategy which leverages the joint innovative
power of partnering companies and researchers to bring more innovations to the market effectively and faster. www.philips.com

� HEINEKEN (confirmed) - Heineken is one of the world's great brewers and is committed to growth and remaining
independent. Heineken has_wide international_presence through a global network of distributors and breweries owning and
managing one of the world’s leading portfolios of beer brands and is one of the world’s leading brewers in terms of sales
volume and profitability. Their principal international brands are Heineken and Amstel, but the group brews and sells more
than 170 international premium, regional, local and specialty beers and ciders. Also, they have the widest presence of all
international brewers, thanks to global network of distributors and 115 breweries in more than 65 countries. They are the
largest brewer and distributor in Europe and the global coverage is achieved through a combination of wholly-owned companies,
licence agreements, affiliates and strategic partnerships and alliances. Often, their wholesalers also distribute wine, spirits
and soft drinks. Heineken has been able to remain one of the world’s leading consumer and corporate brands for more than
130 years. The brand that bears the founder’s name - Heineken - is available in almost every country on the planet and is
the world’s most valuable international premium beer brand. Heinken brand strategy is to build a strong portfolio that combines
the power of local and international brands and which has Heineken at its centre. The consistent growth of brands requires
solid creative brand management, which they coordinate centrally. By carefully balancing brands portfolios and achieving
optimal distribution and coverage, they aim to build and sustain strong positions in local markets. www.heineken.com

� AHOLD (planned) - Ahold is an international group of quality supermarkets based in the United States (Giant, Stop & Shop,
Giant Food Stores, Martin's, Peapod), and Europe (Albert Heijn, Etos, Gall & Gall, Albert, Hypernova, Ica AB, Rimi AB). They
provide an easy, convenient and appealing shopping experience through continuous customer focus committed to offering
their customers the best value, the highest quality and healthy choices, while building value for their shareholders. Ahold
strong retail brands ensure they are optimally placed to answer customers’ local needs. At the same time, their brands benefit
from group synergies that allow them to operate in a simple, responsible and efficient way._ Ahold aim is to continuously
grow, in part by innovating products, services and store formats. Their customers want shopping to be an efficient, pleasant
and relaxed experience. They place a high priority on value for money, they care about food safety and responsibly produced
food, and they also want convenience, service, a relevant selection and guidance so that they can feel good about the choices
they make. Ahold strive to stand out from the competition by providing the best products in a relevant range, the best quality,
the best prices, and the best choices for a healthy lifestyle - all in the simplest way possible. www.ahold.com
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Program itinerery:

� 27.09.2009. Zagreb - Paris 06.50 - 08.55

� 27.09.2009. Paris - Helsinki 10.50 - 14.50

- Helsinki city tour and introductory presentation

- visit to Nokia and IIttala

Overnight ship crossing Helsinki - Stockholm 17.30 - 09.55+1   

- Stockholm - visit to Ikea, Ericcson and Absolut, city tour

� 01.10.2009. Stockholm - Amsterdam 06.20 - 08.30   

- Amsterdam - visit to Heineken, Ahold and Philips, city tour and debrifing meeting

� 04.10.2009. Amsterdam - Paris 14.55 - 16.40                     

� 04.10.2009. Paris - Zagreb 19.30 - 21.30                    

Participants fee:
� 3.490 Eur - for all the registrations with paid 50%  deposit till 19.06.2009.
� 3.790 Eur - for all the registrations with paid 50%  deposit after 19.06.2009.

Included in the price for the participants fee:
� flights on Air France / KLM with all fees and airport tax
� 6  overnights with daily buffet breakfast in 4**** hotels, double occupancy
� overnight  ship crossing from Helsinki to Stockholm, doube occupancy in outside cabin  with private facilities and breakfast
� introductary lecture in Helsinki and debrifing meeting in Amsterdam
� transfers in & out  (airport - hotel - airport in all the cities)
� ground transportation  (bus for transfers between hotel and visits)
� 3 group dinners (one in  each city)
� 3 city tours (one in  each city)
� travel gadgets

Important notes:
� additional payment for the single room accommodation (not obligatory): 890,00 Eur
� additional  payment for the business class air transportation (not obligatory): 1.224,00 Eur
� 15.08.2009. final program with  all relevant information (final list of the company visits, hotel details  and similar)

Leisure time:
Our study program concept combines 3 metropolis which are not only the most important business cities in North Europe,
but also life and energy nucleus of this area and incredible places to visit - especially in June when you can experience
Scandinavian “white nights” when night time lasts for only few hours. Participants will also have the opportunity to experience
famous overnight boat trip between Helsinki and Stockholm - known as very interesting cruise experience due to the fact
that whole ship is duty free zone and alcohol and other luxury goods are much more affordable than on mainland so passengers
often create quite a party atmosphere during the cruise. Amsterdam with its liberal attitude about different ways of amusement
makes it perfect place to finish our program.

early bird
registration

ONLY
3.490 Euro
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International Centre for Professional Education:
The International Centre for Professional Education (ICPE - www.icpeducation.com) is a company specializing
in organization conferences and educational programs with the world's leading academic and business experts.
ICPE goal is to provide business people in Croatia and the surrounding region with the latest business know-
how and to give them opportunity of direct contacts with world's leading business and management experts.
Up until now, over 5000 people from more than 500 companies from the whole region (Croatia, Bosnia, Hungary,
Italy, Serbia and Montenegro) have participated in our programs that were conducted in Croatia and Bosnia
Herzegovina. ICPE organized some of the biggest conferences in the South-East Europe like Balanced Scorecard
Summit for SEE with prof. Robert Kaplan (October 2006.), Adris Business Forum with Jack Welch (May 2007.
- which was probably the biggest business event ever in Croatia in 2007. with 1.800 participants present),

and Adria Business Forum with Tom Peters (June 2008.). www.icpedukacija.com

The main activities of the ICPE:
�Organization  of conferences and special educational programs with presenters and  world-class speakers

who are the leaders in their areas of expertise.
�Organization  of open seminars with speakers who are leading Croatian, regional and  world experts.
�Organization of in-house tailor made business seminars with  the purpose of providing business organizations

with the exact knowledge and know-how they need to develop their organizations.
�Organization of team building programs that are combined  with educational programs that are tailor made

according to the needs of  the companies.

MEDITERRA Travel Agency:
“Solutions Tailored for Corporate Clients” is Medittera travel agency’s motto. Mediterra specializes in business
travel services and offers exclusive travel experience completely adjusted to each client’s needs, ideas and
wishes. Our distinguished client list includes companies like: Nestle, Nike, Proctor & Gamble, Teb-automatika,

Inet, Lek, Euromarin, Mazda Motor Croatia, Johnson & Johnson, Skymobilemedia, Kroki. www.mediterra.com

The main activities of Mediterra:
�business travel service  (recommendation and choice for the best possible way of transportation and

accommodation, reservation for meeting facilities, local restaurants and attractions),
� congresses,  conferences and business educational trips in Croatia and abroad  focused on company aims
� team buildings with  educational, sport and adventures proposal according to company  profile and targets
� incentive tours for the firms and clients (tailor made itineraries completely created according  to company

goals and budget)
�private tours for managers and  employees (accompanying persons on business trips or leisure and vacations

for their families)

Contacts:
For any additional questions, requirements, details and reservation please contact Mr. Robert Brukec on
the following e-mail robert@mediterra.hr or mobile phone +385 98 92 34 977, Mediterra doo, TkalËiÊeva
59/1, 10000 Zagreb, MB 0709000


